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friendly conman persuades you to invest in his latest swindle. One day, you get your money back, but only after the
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love this new style of management, just like the classical kind, but I think it fits much better in the contemporary world. What I would like to ask is, with the cultural changes of the last few years, and the less structured working environment, what is the best way to handle a flexible

working environment that leaves some flexibility to the manager in case unforeseen situations occur. Suppose there is a situation and the manager really needs to make some changes to the project schedule that will impact the project in a bad way, to make it work, what is the best
approach to handle this situation? Say they are only a week in, they are all well into their tasks, do they just ask for a permission from the bosses for any changes? do they go around telling everyone, just me? I suppose some managers might feel that it is not up to them to handle such
a situation and I can see why, I just do not see why the companies are so afraid that the managers might slack off and underperform. 3 Answers 3 What you're describing is the classic situation that gives me a lot of trouble. It's more like my company's structure has evolved to be a lot

more based on "tactical management" vs. "str
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